
 

 

Tips on how to recruit people into the vision and plans of you and your team. 

 

As a Sikunye champion in your church, you will have many opportunities to engage with 

people around the topic of the First Thousand Days (FTD), the role of the church and the 

various ways in which you and your team are serving in that space. You might find yourself 

sharing the big idea with a key leader who doesn’t yet know about this topic, or a ministry 
leader that is impacted by FTD activities. You will speak to people about volunteering their 

time, answer questions from people who don’t seem to yet understand this great 
opportunity and perhaps call for financial support for a programme. All these things require 

you to ‘win someone over’. What you want is for them to be ‘on board’ with what is going 
on, rather than simply aware.  

The reality is, no matter how good an idea is, it takes a few steps for people to own it and 

see themselves in it. Very rarely will someone buy into a new initiative on the back of one 

conversation or announcement. This resource is all about mapping out a process of how to 

win someone over to the big idea of the First Thousand Days and their place in it. 

 

RECOGNIZE YOUR OWN PROCESS 

If you are at the point of having conversations about the first thousand days with others in 

your congregation, it is very likely that you have been on a journey of growing your own 

conviction. It is likely that you have read up about the topic, started thinking and dreaming 

into how your church can be serving families, grappled with ideas and have some idea of 

what you are trying to achieve.  

 

Your ownership levels are very high. You see the benefit of the church serving families in 

new ways. Your passion levels are high. You are excited to see new things take place.  

As champ, you may feel increased levels of responsibility. You may feel the weight of your 

pastor asking you to lead this and you want to make things happen. 

As you have grappled with ideas, you may have clear ideas of what is needed. You have 

figured out what is best and how to move forward. Because of these factors, you have a 

sense of urgency that things must happen soon. When you recognize your own journey, 

you must pause and consider that the person you are trying to win over haven’t yet had 
this journey. Their levels of ownership, passion, sense of responsibility and clarity are not 

going to be as high as yours. They may not yet feel the sense of urgency around families in 

the FTD. 

HOW TO ‘WIN OVER’ 
OTHERS IN THE CHURCH 
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HOW TO TAKE PEOPLE ON A JOURNEY 

Rather than relying on one presentation, one 

conversation or one announcement, we have found that 

taking people on a journey helps them to have a 

sustained interest, contribution and participation in the 

church’s FTD plans. 
 

Plan and prepare 

Your church leader may have given you the go ahead 

with various ideas, but there are others that may need to 

be won over in order for FTD to be part of the whole life of 

the church.  

 

The further out of the ordinary rhythms and platforms your idea is, the more of a journey is 

needed. Adding a jug of water to an area where moms are breastfeeding will be a simple 

journey. Envisioning your church to serve the local MOU will take a longer journey and 

involve more people.  

 

Consider who needs to be in the room for what part of what conversation. 

As you look at the structure of your church, you may need to win over different people for 

different things. Utilise (1.6 How to work within the church) for some ideas of how to work 

within the structures of your church. Depending on who makes the various decisions 

relating to what you are proposing, you may engage with different people or groups.  

Discern who needs to be won over before starting conversations. Who needs to grow in 

their ownership, responsibility, clarity and sense of urgency?  

 

When proposing an idea to a group of people, the general rule is: if the group is big: share 

fewer details – keep it at a high level. When you are sharing very detailed information, keep 

it to smaller groups. 

 

Map out steps to help people grow in their ownership, passion etc 

As you consider who needs to be won over, recognize that this is not just one conversation. 

You may want to consider how you can help people grow their understanding and 

conviction before you make the request of them. Ways in which you can do this: 

o Have an informal conversation about how passionate you are about this topic / idea 

o Share ideas like “The FTD teams has been chatting about starting home visiting, and 
we’re really excited by what we have seen in other churches”  

o Or, “We visited an ante-natal class that another church is running – it is super 

encouraging to see what the church is doing” 

 

What do I and 

my team need 

to do in order 

to grow others’ 
ownership, 

passion, clarity 

and sense of 

urgency 

around this? 

https://sikunye.org.za/wp-content/uploads/ChampsKit-How-to-work-within-a-church.pdf
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These kinds of statements help someone know there is progress and stimulate curiosity. In 

this way, when you do make an ask of them, they know that there has been some sense of 

journey so far.  

 

Prepare the conversation 

Once you feel that the person or group is ready for a more formal conversation, take the 

time to prepare. This may be in the form of presenting to a group of leaders. 

 

As you plan what to communicate, consider what people will want to know: 

o What does this mean for me? What are you asking of me? What is their role? 

o How does this fit in what I already know / see? 

o How does this benefit / grow the church? 

 

Help to connect the dots between what you know, the current reality in the church and 

the opportunities that exist. You see those dots connected already – help them see  

them, too. 

 

An example is: you may have small groups that meet during the week. You see the value in 

those groups supporting and caring for parents in the first thousand days. You may want 

the small group to organize meals for the family when baby is born and to visit the family 

and pray for them during the first two weeks after returning from hospital. You will want 

pastors to see the opportunity and what it means for them. You also want to be sharing the 

big idea with great clarity with small group leaders with more detail on how to best love 

and serve families in this space. 

 

As you prepare these conversations, help people know what you are approaching them 

for. Are you asking them for guidance? Permission? To volunteer? To get new perspective? 

You can start by saying something like, “I’d like to talk to you about some ideas we have 
about small groups serving and blessing families around the birth of their child. When would 

be a good time to talk about this? Who else do you think needs to be in the room?” 

 

If you are talking to leaders, depending on the person and their role, they may want to be 

involved in the process of planning. By talking to them early on in the process, they don’t 
feel excluded and can decide what their part is in the process.  

 

Make it memorable 

Explore what additional communication tools can be used to win people over. Depending 

on what you are wanting from the conversation or meeting you may want to use a 

presentation, or play a video, or share a story of a family that has been impacted. It is 

important to not only share facts, but stories and angles that help reach into people’s 
hearts. Explore the Sikunye website for these kinds of resources that will suit your needs.  

 

Keep people updated 
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In order to keep people’s sense of ownership, you will need to update them on progress. 
You don’t want them to only talk about the first thousand days when you need something 
from them. Share updates about progress towards a new programme. Tell stories and 

testimonies of lives impacted. These can be as simple as a whatsapp message, or as formal 

as an announcement to the church. You want to be sure that people feel like they are part 

of something, and not merely observers. 

 

What not to do 

• Get someone in a corner and lecture them about what they should be doing. 

• Assume people see the church’s role in serving families in the FTD. 

• Talk down to people, giving the impression that they are slow or stupid for not seeing 

things the way you do. 

• Make accusations or talk in a way that gets people defensive. 

• Finalize your plans and present them to your leaders as finished products. 

• Wait for people to come to you to find our more information. 

 

 

Conclusion 

We trust that as you spread the big idea, win others over and call people to serve, these 

tools and suggestions will help to make the conversations that much more impactful.  
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